Annual General Meeting of The Taborers Society

Held on Saturday 15th September 2018 in York
The meeting began at 2.05p.m.

Present

Andy Richards, Clive Du’Mont, Rebecca Parris, Bob Tyson, Gez Pegram, Donald Reid, Bill & Barbara Tuck, Allan Swales, Fiz Markham, Mary-Jo Searle, Brad Chick, Mark Archer, Chris Walker, David Wright, Darren Nugent, Elizabeth Christina, Viv Stamford, Durga-Mata Chaudhuri, Deborah & Steve Peters, Peter Kanssen, Rob & Gillian Guest

Apologies

Helen Richards, Ollie Simons, Gwilym Davis, Barry Lloyd, Terry Carter, Terry Mann, Atsufumi Ujiie.

Minutes of the last meeting

The minutes of the last meeting held on 1/10/17 were accepted as a true and correct record.  (Bob/Donald)

Matters Arising

There were no matters arising

Treasurer’s Report

Rob presented the accounts for the year ending 31st March 2018

Accepted (Chris/Gez)

The meeting expressed thanks to Rob for his work as treasurer.

Chairman’s Report
Andy was very pleased to see the good turnout of members who have come to this festival, and the Society continues to grow (16 new members since the last Festival making 178 members now). He reported that in his second year as chairman he has again very much appreciated the support of and super work of members, especially Gez, Bill, Fiz, Helen, Clive, Steve, Ollie, Dennis, Terry C, Terry M, Rob and Gillian. A highlight of the year was the Winter Warmer in London which was both enjoyable and inspiring, with super organising by Bill, some lovely dancing to play for organised by Barbara, and a super Steve workshop.   A beginners’ workshop was held at NYFTE (National Youth Folklore Troupe of England) for about 40 youngsters, and there is an understanding that we may hold another workshop for them in about 2 or 3 years.  Fiz had made the initial contact, and the workshop was run by Andy and Gillian and Ollie.  

The 2019 festival will celebrate the 20th anniversary of the first festival, and planning is already underway.  It will be held in Stratford upon Avon 13-15 September, and entitled “The Bard, The Morris, The Dance”.  We will be based in the 15th century White Swan, Carles Mas has been invited, as an expert in the dance of Shakespeare’s time, the church where Shakespeare is buried is being booked for the concert, the local Morris engaged, and Ollie and his brother have also been approached to come.    Accepted (Gez/Fiz)

Election of Officers

The present officers were willing to continue to serve, and were elected.

Chair – Andy Richards (Rob/Clive)

Treasurer – Rob Guest (Andy/Bill)

Secretary – Gillian Guest (Chris/MJ)

Director of Symposium – Bill Tuck (Andy/Rob)

Archivist – Rebecca Parris (Andy/Chris)

The post of Digital Archivist is still vacant and it was suggested that a paid internship might be the way to set it up.     Action.  Rob to seek advice from Making Music

Youth Liaison – Ollie Simons will be asked to continue (Andy/Alan)   Action.  Andy to contact Ollie.

Approval of GDPR provisions
Rob reported that a data protection policy has been prepared, the membership form now has a consent box, he has added an opt-out to the end of TTS emails and password-protected the database of members.  The official privacy statement was read out, and was formally adopted by the meeting (Andy/Bill)

Rob was then appointed the Society’s data protection officer (Andy/MJ)

Clive stated that he holds personal information of Morris taborers, and requested that this also come under the responsibility of the Data Protection Officer.     Action.   Clive/Rob to liaise on this.

The business of the AGM being completed, the meeting closed at 2.40p.m. and was immediately followed by a general meeting of TTS
General Meeting
Present – personnel as above.  

2019 Festival
Stratford upon Avon, 13-15 September.  There was a suggestion that the festival could be extended by a day, starting on Thursday.  Carles might give workshops on playing for renaissance dance and on taboring techniques.  The Stratford Renaissance Dancers had also been contacted for possible participation (via their director, Kath Waters). On the Saturday the local Morris side will be out and about, or indoors if wet.  Chuck Wilcox is an expert on Shakespeare’s plays and is working on identifying tunes and songs in the plays, and arranging them for p&t.  The tunes are to be distributed as early as possible.

There was a request the workshops be revamped so that not too many people play together.  It was agreed that a good idea would be for people to play in turn so that you can hear what you are doing.  Mark offered to get earplugs.  Action.  Gillian to remind Mark shortly before festival.

2020 Festival
It was suggested that Lincoln would be a good place for IPATF.  Rob suggested Al Garrod would know of venues etc having organised Waits gatherings etc.    September was a good time of year at the end of the Morris season.  MMITD has to be avoided when setting the date.     Action.   Rob to contact Al Garrod.

A Winter Meet
Bill is organising a day on Elizabethan jig on 23rd February 2019 in Rotherhithe, and suggested that taborers could join in and the event could be expanded to create a whole weekend for taborers.  This was thought to be a good idea.   Action.    Bill to prepare a programme.
Competition for a New Tune
There will be a second competition in 2019.  Rules are still being fine-tuned.      Action.   Andy to disseminate info as soon as possible

Promotion
NYFTE happened in 2018 but will not be repeated every year.

There may be opportunity for a workshop at Swanage day of dance.

No workshop has yet been held at Whitby Folk Festival.

Action.   Fiz to establish a list of the major folk festivals where a p&t workshop might be held.

As a resource for workshops, TTS may purchase some G pipes.  Clive’s pipes are a possibility, or maybe Susato.  Budget £300-£350. The suggested price of Clive's or Susato G pipes are expected to be between £50 and £60 each, meaning we might expect 6 or 7 instruments.   Action.   Gillian to investigate

Andy underlined Fiz’s suggestion that all members try to get “an heir and a spare” !

Morris Liaison
Clive reported that last year he had listed 19 past or present Morris taborers; this year he is up to 46.  There is a Dropbox depository for shared information, photos etc.  As a number of Morris taborers have not responded, Clive asked that TTS might put out a communication to members to repeat the appeal. 

Action. Gillian to contact members

Gez reported that the Open Morris wants an article.  

Action.   Gillian to refine the article published by Making Music.

Elizabeth volunteered to find information from USA

Any Other Business
Commissioning a work from a known composer: Bill reported that a fee for this would possibly be in the region of £1,000 which might be raised through sponsorship or crowd funding.  Howard Skempton might write for p&t and hurdy-gurdy.  Another composer to approach might be Howard Goodall.  

Action.   Bill to investigate further.

There being no further business, the meeting closed at 3.23p.m.
